
China’s Global Quest for 
Electric Vehicle Dominance

Powering Up



About Lux Capital
Lux Capital is a New York- and Silicon 
Valley-based venture capital firm 
investing in companies on the edge 
of scientific and technological 
breakthroughs

With 300 portfolio companies and 
more than 30 professionals, we 

have the versatility to invest at any 
stage, from $100,000 to $100 million



What is Riskgaming?



CHARACTER-DRIVEN STRATEGY
Players take on the role of richly-

detailed characters who can 
strategically build or break trust 
with each other throughout the 

game.

EMERGENT BEHAVIOR
Players make strategic decisions 

influenced by personal and external 
incentives, allowing for spontaneity 

and surprise.

AUTONOMOUS 
DECISION-MAKING

All players select their actions 
independently of each other during 
a scenario, reflecting the autonomy 

of real-world decision-makers.

PROFOUND EXPERIENCES
Each scenario faithfully models the 

real world, allowing players to 
experience an alternate reality that 

informs our own.
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+ AI & National Security, Water Security in Arizona, Xenotransplantation and more
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Meet the Designer
Ian Curtiss

• Founder of CSquared Partners 

• Designs games, researches and advises on the interaction of 
geopolitics, innovation and corporate strategy 

• Six years based in Beijing working and researching US-Chinese 
business and politics, including a master’s degree from Peking 
University and fluency in Mandarin 

• Four years overseeing Chinese business programs in China  

• Nearly 20 years in government relations, strategy consulting, 
and executive education 

• Associate Faculty at Arizona State University 

• Over 25 years of gaming experience



Context







China is all-in on EVs



Chinese brands are seizing the Chinese market
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China has monopolized the EV supply chain



German Woes



American Woes



Gameplay



Three Learnings

Auto industry and 
EV transition

Chinese political 
economy

New global trade 
war



Preliminaries

Chatham House “Plus”: No one should attribute a quote to any 
specific individual 
Everyone is role-playing other characters and not representing themselves 

Everyone here plays a character different from their day job 
The goal is to learn a different way of thinking 

Fictional Story 
While Powering Up is modeled after real life, all companies and events that take 
place are strictly fictional



Game Structure

Powering Up takes place over 6-7 scenes, with each scene 
representing one fiscal quarter (3 months) of time 

All players have visible victory conditions, and some players have 
hidden bonuses and victory conditions 

The highest score wins the game. Points range 10-25 with an 
average of 18 



37 39 41 43 45 47

Six Characters
Automakers Vice Mayors Consultant



Currencies

Capital & 
Retained Earnings Social Capital

Information(s)
🇺🇸 🇨🇳

$1B Money Influence Knowledge and Data

Only Firms use capital Only valuable if 
shared with others

Important to everyone 
but in different ways

🇪🇺



Public Board
Currencies

Character

Transactions

Public 
Victory Conditions



Transactions

Time is borne by player initiating the transaction
Transactions occur during the scene



Investments





ICE to EV Transition
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Every Investment must be for 
either ICE or EV



Investments

37 43

Tax Refund

Firm Vice Mayor

Capital



Investments

37 43

Capital

Tax Refund

Vice Mayor Private Board



Firm Revenues

Revenues are calculated by:

1. Investments into Vice Mayors 

2. Revenue Multipliers by ICE and EV 

3. China R&D



Special Investment: Joint Venture

1. The Foreign Firm and the Shanghai Car Company give Capital to 
the same Vice Mayor and publicly agree it’s a Joint Venture. 

2. Foreign Firm must give Information to the Shanghai Car 
Company in the same Scene.

One Joint Venture is allowed in the entire 
game between a Foreign Firm (US General or 
Autobauer) and the Shanghai Car Company 

Requirements



Global Market Share
Firms have Market Share in 

the United States and Europe

US General / 
Autobauer Shanghai Car Company

Firm Private Board

Foreign Firms get 1/3 of a Victory Point point for total Market Share, and the Shanghai Car Company gets full points. 



Central Government
All players have different levels of 

Chinese Central Government Relations, 
which will impact their effectiveness in 

the game

Vice Mayors: You must meet your 
Information quotas each scene to the 
Central Government



Foreign Consultant
Foreign Consultant has more 

affordable ways of moving Social 
Capital and Information around to 

all players
+

Unique Research Capabilities

Remember: Knowledge is Power
47



Victory Conditions
US General

Autobauer

Shanghai Car 
Company

Chengdu 
Vice Mayor

Shanghai 
Vice Mayor

Foreign 
Consultant



Read your boards and ask any questions

5 Minutes
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Let’s Play



• Decision-making in uncertain environments versus analysis of 
uncertain environments. Decision-making is a trained skill, 
requiring agility and timing of information. 

• A rising tide lifts all boats. Everyone generally makes money. 

• Information is critical to hold and use. The pressure for Foreign 
Firms to give it up is constant.  

• No one leaves a negotiation “happy”. The business 
environment is often difficult. 

• Market interactions are exponentially complex. The political 
economy, and the distinct Information markets, create frictions 
and gaps, with important “breakthrough” transaction 
moments. 

• Vice Mayors are squeezed. Tax breaks ruin their revenues, yet 
Central Government mandates are ever-changing. 

• Consultants are critical to put the pieces together. Silos and 
opaqueness force professionals to simplify a complicated 
market: a nearly impossible task.

Final 
Thoughts


